
A death occurs

Referral Form Completed & sent to 

OSAB Officer for Homelessness

Chair of SAR Subgroup Notified of 

death

Decision 

made to accept or 

decline referral

Referrer advised of reason for 

declining referral

Referral closed

Referral accepted - Based 

on the information 

received, Agreement to 

be made regarding who 

will facilitate the Multi 

agency meeting and set a 

date

Scoping forms sent to all organisations 

involved in the HMR process and to 

agencies noted on the Referral Form.  

Board Officer Collates the information 

received from the scoping forms into a 

chronology.  This is sent to relevant 

agencies prior to the multi agency 

meeting, along with the Organisational 

Learning information.

Multi agency meeting held to review the 

case and agree systems learning

OSAB Officer produces initial analysis 

report following the meeting and after 

agreement with the meeting Facilitator, 

circulates to the attendees, requesting 

feedback within a specified timeframe.

OSAB Officer makes any necessary 

amendments to the report and confirms 

organisations involved in the review, the 

date of the SAR Subgroup where the 

report wil be presented.

Report presented at the next SAR 

Subgroup Meeting, along with the Cause 

of Death, if known.

Any further amendments made if required 

and an anonymised version is circulated 

to all members of the HMR process, for 

the purpose of sharing the learning within 

their organisations

Written feedback of the learning, to be 

shared with family/significant others 

involved in the review

Report & Action Plan presented to 

CHSG & HDG for information/escalation.

OSAB contact any family/

friends to ask if they would 

like to contribute to the 

review

An Annual Report is produced every 

March, relating to the HMR process 

(with assistance from the OSAB 

Officer). This is presented at the OSAB 

Full Board Meeting, by the Chair of the 

SAR Subgroup 

HMR Flowchart
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